ARA Schedule Rev 1.2 DRAFT 2010.0317.mpp
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B Askaryan Radio Array HHHH 3/16/10 1/6/12
2 YEARL1 Milestones (April 2010 - March 2011) 212 days  3/31/10  1/21/11 v v
3 Drilling Milestones - YEAR1 212 days 3/31/10 1/21/11 L \ 4
4= Decision point: Type of Drill to be tested in FY2010/2011 0 days 3/31/10 3/31/10 @ 331
5 | FY2010/2011 Drill Readiness Review Meeting 1day 8/2/10 8/2/10
6 |E Ship all drill equipment to the South Pole 0 days 8/31/10 8/31/10 L 258
7= Drill has been tested at the south pole 0 days 1/21/11 1/21/11 & 12t
8 TestBed and Wind Turbines Milestones - YEAR1 108 days 8/25/10 1/21/11 PEEE——
9 | Preliminary Design Review Meeting - in Hawaii 3 days 8/25/10 8/27/10 [
0 |E All equipment is assembled and ready for Calibration and testing 0 days 9/3/10 9/3/10 L 26
o= FY2010/2011 Readiness Review Meeting 2 days 9/27/10 9/28/10 I
2 |\= Ship all equipment for the FY2010/11 Season Odays 10/15/10 10/15/10 @ 1015
1B = TestBed has been installed at the South pole 0 days 1/14/11 1/14/11 & v
o= Three wind turbines have been installed at the South Pole 0 days 1/21/11 1/21/11 & 121
15 ARA #1 FY2010/2011 Milestones - YEAR1 109 days 7/1/10  11/30/10 PE———
| ARA Summer Work Shop #1 in Paris (after ARENA 2010) 2 days 711110 713110
7 |= ARA Summer Work Shop #2 in Hawaii 3 days 8/25/10 8/27/10 [
8 | Critical Design Review Meeting - Phasel (Long Lead items) 2days 11/29/10 11/30/10 1130 |
1 YEAR2 Milestones (April 2011 - March 2012) 405 days  6/21/10 1/6/12 v
g Drilling Milestones - YEAR2 102 days 8/2/11  12/21/11 PEE——
2 |E= FY2011/2012 Drill Readiness Review Meeting - in Madison 1day 8/2/11 8/2/11 |
2 = Ship all drill equipment to the South Pole 0 days 8/31/11 8/31/11 @ 831
== Set up the Drill at the south pole Odays 11/30/11 11/30/11 @ 130
24 |E] Complete drilling of 4 holes for ARA #1 Odays 12/21/11  12/21/11 & 22
2 ARA#1 & PCH#1 Milestones - YEAR2 405 days 6/21/10 1/6/12 v
% | Critical Design Review Meeting - Phase2 (ARA#1) 2 days 2/21/11 2/22/11 222 |
27| Critical Design Review Meeting - Phase3 (PCH#1) 2 days 2/21/11 2/22/11 222 |
8 | ARA Summer Work Shop 4 days 6/21/10 6/24/10
2 |E All equipment is assembled and ready for Calibration and testing 0 days 8/31/11 8/31/11 @ 851
| FY2011/2012 Readiness Review Meeting 2 days 9/26/11 9/27/11 9127 |
31 |E Ship all equipment for the FY2011/12 Season Odays 10/17/11 10/17/11 & 7
2 |\ PCH #1 is installed (Power/Communications Hub) 0 days 1/6/12 1/6/12 @ vs
B3 |= ARA #1l is installed (3 In-Ice Antennas systems and 1 Calibration Device) 0 days 1/6/12 1/6/12 L 20
34 ARA #1 (In-Ice Station To be deployed in FY2011/2012) 462 days?  3/16/10 12/21/11 | v
9 Power/Communications Hub #1 (to be deployed in FY2011/2012) lday? 3/16/10  3/16/10 v
| =5 Autonomous Power/Communications Hub #1 (to be deployed in FY2012/20 lday? 3/16/10  3/16/10 v
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