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Stages of a Project

Emotional stage

Stage 5: Success &
Fulfillment

Stage 1: Uninformed Optimism
We’re doing world class research!

Stage 4: Informed Optimism

Stage 2: Informed Pessimism

This is hard...

Optimism

Pessimism

Stage 3: Valley of Despair

: | have no idea how to get this to work.

I  Mavbe | should consider another career.

Quit & repeat phases 1-3 €= _FF 2 Push through to success
ime
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Stages of a Project (Gary)

Holy cow, this thing works.

Stage 5: Success &
Fulfillment

Stage 1: Uninformed Optimism
We’re doing world class research!

Stage 4: Informed Optimism

Stage 2: Informed Pessimism Now it’s just a calibration...
This is hard... (or many many calibrations)
ut we’ve done
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